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(Days)
Line Activity Duration 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Design	
  &	
  Permits
1 Release	
  Architect	
  for	
  DOB	
  Drawings 0
2 Complete	
  DOB	
  Drawings 12
3 Arch	
  Revisions	
  Based	
  on	
  Comments 6
4 File	
  Drawings	
  with	
  Town	
  of	
  Westport 15
5 Solicit	
  Subcontractor	
  Proposals 12
6 Permit 0
7 Sitework	
  Contractor
8 Tree	
  Service	
  Work 3
9 Call	
  Before	
  You	
  Dig	
  /	
  Mark	
  Outs	
  on	
  Site 1
10 Initial	
  Earthwork	
  &	
  Preparation 4
11 Trench	
  for	
  Electrical	
  Conduit	
  to	
  Lift 2
12 Excavate	
  for	
  Pad	
  &	
  Foundations 2
13 Formwork	
  &	
  Reinforcing	
  Steel 3
14 Place	
  Concrete 1
15 Epoxy	
  Deck	
  Topping 2
16 Finish	
  Grade	
  &	
  New	
  Asphalt 3
17 Line	
  Striping 1
18 Finish	
  Sitework 2
19 Lift	
  Work
20 Notify	
  &	
  Release	
  Lift 0
21 Mobilize	
  &	
  Install	
  Lift	
  Assembly 3
22 Lift	
  Enclosure 3
23 Lift	
  Operational 0
24 Miscellaneous	
  Steel
25 Structural	
  Connection	
  to	
  Bldg 2
26 Cut	
  Guardrail	
  &	
  Modify 2
27 Electrical	
  Work
28 Electric	
  Panel	
  &	
  Breaker	
  Work 2
29 Electrical	
  Conduit 2
30 Pull	
  Wires 1
31 Power	
  Lift	
  &	
  Lighting 2
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